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Abstract It is important to analyz problems of communication to propose methods of
communication in project management. Project management has these problems such as
insufficient communication, too much communication costs, too persistent in communication
and so on. This paper supposed some methods such as establish project communication plan.
Use all kinds of communication fashions, communicate as soon as possible, keep unblocked
channel and use high-efficient communicative skills, etc. In order to meet demands of
customers and to guarantce the project § success.
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