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The Team Building of the Project Management
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Abstract In the course of project management, which is favorable to the flexibility of
business administration to make team building easy, to encourage staff s enthusiasm and
making, to improve the performances of enterprises, to strengthen and coordinate ability
inside enterprises, and help the staff § instinct to work. In the course of project management,
attention should be paid to team spirit construction, hold of team building, the method to

coordinate and organizing and encouraging the group well, who produce with joint efforts,

reach the goal, finish the project.
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encouragement
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