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Abstract: The current situation of human resources of the scientific and research institutes whose
management system has been transformed is analyzed. The management of human resources in
these institutes is in primary level at present. For instance, the status of staff is more important
than the position, the passage of occupation development is singleness, the position ability
requirements are not systematic, the system of assessment is out of working, the structure of
human resources does not meet the requirements of the development of the institutes,the human
resources of market management and pioneer is short of ,the ideas of management is still behind.
To solve these problems,a few tips are revealed as follows. building up the idea of fundamentality
of person with ability, strengthening training of employees, establishing efficacious motivation
mode, programming human resources and designing occupation career ,updating and constructing
favourable culture surroundings.
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