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Abstract Overall quality control management for the fee-collection of
Guangxi high-speed highway was under way for improving the management of
Guangxi high-speed highway. The long-term and short-term aim-projects were
worked out. The short-term aims were divided into the sectors and clerks.
The closed cycle control method was employed to the system of fee-collection
with containing its opening. The colorfully political educations and bonus were
together used to stimulate clerks’ enthusiasm of work. The front-line clerks
were required to be trained for rising up their integrated professional abilities.
The above measures revealed a good effective in the practice.
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