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ACTIVATING INSTITUTE AND CARRYING
OUT OFFICE — TERM GOAL DUTY

SYSTEM SUCCESSFULLY

Niu Zheng & He Gensheng
( Guangxd Academy of Sciences)

ABSTRACY

Pursuing office —term goal duty system’ of president or director is ¢emphasis of deepening
leadership system reform of science and technology. This paper emphatically {rom the lead-
ership of academy probes into how to deal with the relation between academy and its subordi-
nate institute, formulate office —term goal, widen the sell — decision pevver of directar of subordi-
nate, strong the service consciousness of the general department of academy and take roct of all
its works among gross —rocts units . As long as subordinate instit —ute’s operation is good , the
office— term goal can be realized success{ully.
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