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THE SHORT-TERM AIM AND THE LONG-TERM PLAN

He Gengsher g
( Guangxi Institute of Océanology )

ABSTRACT
: It is a new thing that research institut‘e puts into effect the system of dir-
ector job resposibility ditring their term of office in the ccientific and technol-
ogical system reform,The key to prefect this system depends on how to set up
director’ s objective during his term of officc, This paper discusses the interr-
elationship between director’s objective during his term of office (short-term-
aim ) and long-term development planof the institute (leng-term' plan) ,In lh-
is paper the author advances his wiew on the significance and practice that
deal with the relation of these two parts properly as well as the measures to

pledge the realizing of objective ‘of the director during his term of office,



